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Debriefing • eport by: Colonel George S. Patton

Duty Assignment: Camanding Officer, 11th Armored Cavalry
Regiment

Xfloluvive Dates: 15 July 1968 to 6 April 1969

Date of leport: 3 Aprill 1%9

a. The 11th Armored Cavalry Regiment's Area of Operation (AO) is
Saewpined of two types of terrain. Bach has distinctive characteristics
which dictate eono activity and the nat=* of our Intelligence collection
effort. (For all sap references, refer to Inrlosure 1).

b. The populated farming region in the northern LAN SON, BM DUM

Province, represents the first type of terrain. TM horseshoe of local
villages•i5 thn. ti faring• regimo, CRAM Ojmg, HOA LO()J.X (t CRAM JUUp,
DINE NY, and BMI CO0, acts to pmrovde food supplies In support of masey
tactical operations north of SLIGO4. Ia the past, this ea has spplied
both the 7th NAw Division a&W the DON XIA Regiment. 11th ACR operations
in this area have developed frequent contacts vith VC resupply elomnts
from main force .ite and local force guerrillas based in the villages.
The Intelligence effort Is directed at the Idmtification of route of
resupply and the destruction of the VT infrastructre, the politAeal lead-

- ership at the village level.
DOWNGRADED AT 3 YEAR UIERVAILS;

FoR oror DECUSSWD AFTER 12 TOMR
01oI DOD 011 S200.10
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o. The second type of terrain is dense jungle which provides refugefor the DCUG NMI Regiment, elements of the 8 1st Rear Service Group, andVC Sub-Region 5.1 Cke such jungled area, north of TAN BINH, provides somesnctuary for the 10 and K4 Battalione of the DONG KAI Regiment. & heseunits have remained in the jungle attempting to avoid detection at allcosts while relying on food supplies gathered periodically from the nor-therm LAM SON.

A second jungle area is located east of Highway 16. It is a base campcomplex known as the CATCHERS IiITT, and is traversed by a network oftrails leading into it from western WAR ZONE D and emptying into thenorthern LAM SON.

Located in the southern portion of the CATCHERS MITT are the traditiona.lrocket firing positions targetted against BIEN HOA Alrbase during the TETand May Offensives of 1968 (the BIEN HOA ROCKET BELT is the area north ofthe DONG KAI River and east of TAN UYEN). Local force units of TAN UYENDistrict also seek refuge from Allied operations in the southern CATCHERSMITT and have frequently been contacted in the area north of THAI HUNG(XT1113) where they draw food supplies. Our intelligence effort in theCATCHERS MITT is focussed on base camp locations, routes of movement,rocket firing positions, and the selection of B-52 targets.

d. Adjacent to the 11th ACR AO are twc areas of special interest:
(1) The area south of the DONG N1I River is characterized bylight enemy activity. Its inportanre. lies in the fact that it is theprimar avenue of approach into the :.N HOA . LONG DIE Comnlex and wasused by major VC/NVA forces during the TET and May Offensive'a of 1968.Oar Intelligence collection In this area focusses on the detection ofenOe build-ups or movement into the area. During mid-August to mid-December 1968, this AO was the responsibility of the 11th ACR, and, inthe main, was occupied by a ARVN ranger battalion under Regimental oper-ational control.

(2) On the northeastern side of the 11th ACR AO is VC WAR ZONE D.She men and supplies reaching VC units within our AO normally move throughthis area. Qar Zone D intelligence effort is aimed at the detection ofroutes of supply and general interdiction and counter-infiltration opera-tions.

eo The day-to-.day operations of the Regiment are literally dictatedby intelligence and the collection of timely intelligence. In our judg-

1VC Sdb-Region 5, located in the pie-shaped area between Route 13 and theD CG H•A Aiver, is the central area command NQ for the DONG NAI Regiment,Meot sear Sfervee Goup, and several local force companies.

2
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ment, the key to any success we have enjoyed relates to our ability to
identify & Intelligence, and to react to it rapidly. Siane July 1968,
the watchword of the Regiment Is to react to god intelligence now rather
than attempt to develop a perfect intelligence fix. In this regard, the
best is the ene of the good. A good plan now is better than a perfect
plan two hours from now.

f. The 11th ACR has developed several techniques which have contrib-
uted to successful intelligence collection. The most significant hUs been
the reorganisation of the 541srt Military Intelligence Detachment into
Battlefield Intelligence Collection Centers (BICCIa)(Iol 2). A BICC was
placed with the Regimental Headquarters and each Squadron. This augmen-
tation to the &.2 section gives the Regiment the capability to rapidly
collect, analyse, and exploit good combat Intelligence. A limited data
bank capability is also maintained.

g. Prisoners and HOI CANH are best sources of intelligence in the
populated areas of the AO. Interrogation teams with the Squadron BICCI's
habitually interrogate prisoners as soon as the tactical situation periuit.
Ground elemets or the Air Cavalry Troop or both have been able to react
rapidly to this fresh Information. The 11th ACR has found that it is essen-
tial that prisoners be exploited In the field. The mature of this conflict
is such that the average local force VC is so compartmented information-vise,
that his contribution to the "big picture" will probably be marginal.
Conversely, his knowledge of the local area coupled with his unexplainable
willingness to give information contributes significantly to the "little
picture". Accordingly, immediate tactical exploitation ti mandatory.
These persans have frequently directed US forces to caches, fortified
positions, and other enemy personnel in the area.

h. A special technique was developed to attack Viet Cong TIafrastruct-
ure. The 3-2, Major Andrew P. O'Meara, who was later wounded and evacu-
ated on 13 February 1969, felt that within a Viet Cong village itwould
be possible to draw a line and block chart depicting the theoretical Viet
Cong orgamisation in the village. This chart could then be used to aid in
the interrogation and identification of key local VC leaders. The pilot
model of this technique was Operation TREASURE ISLND conducted against
TAN BIM Village (nit57363) during January 1969. The CDC representatives
assigned to iQ, II ffV, have documented this operation (incl 3).

I. In the CATCHERS •ITT, the majority of the intelligence is collected
Sby the Aero Scout Section of the Air Cavalry Troop, using the OE-6A Idght

(Observation Helicopter. The Aero Scouts, operating at twenty feet and thirty
to forty knots, fly daily visual reconnaissance missions over the CATCHERS

CONFIDENTIAL
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MITT, obtaining detailed information on VO/WA base camp and routes of
mOvment. They are the primary intelligence gathering sources available
to the Regiment. Their contribution cannot be over-stated.

The Scouts provide the primary input data required for the dewelopmnt
and JuStification of B-52 targets and mobile Aero Rifle Platoon insertions.
Thus, the S-2 Section and the Aero Scout Platoon of the Air Cavalry Troop
must maintain close liaison at all times. This element is the primary
reconnaissance agency of the 11th AC..

j..Two other factors have contributed to the identification of good
int.Ugenen. First, the S-2 Staff has been maintained as a stable team;
personel changes have been kept to a minimumn Second, other members
of the Staf., the Chaplain, the Surgeon, certain medical personnel involved
in M•DCAP and all 5-5 personnel have made significant contributions in
the field of intelligence and, in some ways, are considered members of the
S-2 Section.

k. As the combat experience of US units in Vietnam grows, one sitple
phrase sumarizes this experience--This is an 8-2 war. The primary problem
fai the €cmander in Vietnam is locating the enemy. Once located, the
concentration of combat power is seldom a problem.

In thi conflict, the enemy is an NVA recruit, a guerrilla or a political
leader (a member of the Viet Cong Infrastructure). He operates in spec-
ial environents--inaccessible jungle bases, the villages of rural Vietnam,
and the urban centers. He is master of his environment, and, as such, is
capable of avoiding detection for long periods of tir. Only operations
based on good intelligence have uncovered him. The production of good
intelligence is the mis-ion of today's S-2 in Vietnam; in many ways, howeur,
the S-2 also dictates operations.

2. OPERATIONS:

a General: 11th Armored Cavalry Regiment tactical operations are
characterised by three key words which are the underpinnings of all tactical
e3rcises. They are "Variety., Imagtion, and Boldness". To be success-
full, each operation, whether it be a simle ambush or multi-battalion
operation, must contain each of these ingredients.

Subordinate cmoanders must be given great latitude and freedom of action
in the emploment of their units, i.e., areas of operation, missions, and
a miniuu of detailed guidance. They must act on a mission basis within
the framework of a general plan.

CONFIDENTIAL
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b. Missions: Missions assigned to the 11th ACR have been many and
varied. They Include: route and bridge security; Rome Plev security;S" eounter-inftltration operations; area and zone reconnaissance; area •

"security; esoaom ' of force; reconnaissance In force; pacification; mountedand dismounted day and night ambushes: and base camp security. %hilesoot of these miss:ons are those normally ansigned to an armored cavalry
regiment and permit an armored unit to fully exploit its inherent grun -I
mobility, others are incompatible. For instance, the Regiment to repos-
sible for the security of several pacification hamlets in addition to the
Blackhorse Base Camp. Missions of this type require the establishment of ]
stabilised aid permanent or semi-permanent positions which must bo manned
twenty-four hours a day, thus tying down considerable mobile combat power
and reducing freedon of movement.

c. Command 6leationships: The Regiment has usually been OPCON either
in whole or in part to a US Infantry division, while elebente have been
MOPON to ARVN wa. Certain elements have been under the direct OPCOU of

d. Feores Available: The Regiment normally has two organic reeonnais-
s e squadrons, the Air Cavalry Troop, and one or two infantry battalions
under its direct control. The remaining reconnaissance squadron has been
at various times OPCON to Capital Military Assistance Command, BIES BOA
Tactical Area Command, DS to the 5th and 18th ARVN Infantry Divisions sad/or
the lot Australian Task Force, and responsible for securinug lackhorse Base
Camp. The recon squadrons have had an additional one ow more infantry
companies under their OPCON when forces are available. Since the rifle,
squad in each eoon platoon was deleted when the Regiment was configured
for Southeast Asia, there is no organic element which can be dismounted
to protect ACAV's and tanks in the Jungle or which can follow and clear
bunkers during a mounted attack. As a general rule, the ideal organisa-
tion for the squadron is one additional rifle company, either ARV or US
in an OPCON status.

e. Techniques of Reploymrnt:

(1) The 11th ACR has made a concerted effort to employ Its forces
in accordance with established armor doctrine which has proved sound in
general terms. As an example, in the dry season, armor can and often should
be employed in mass. Tank - AChV - infantry teams led and advised by Asro-
Scouts are being successfully employed in the Jungle. Their mission is to
destroy eneny base camps, assess damage inflicted by B-52 strikes, and to
reinforce troops in contact. The key ingredient to such coordinatio is
close coordination between the ground commanders and air cavalry elements.

CONFIDENTIAL
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A task force of three teak company teams was successfully employed in this
manner. This operation, which took place in early March 1969, was actually
a reinforced tank battalion In tha attack. Results were gratifying.

(2) Certain innovations have been developed, however, to cope with
given tactical situations. Some of the more significant are described below:

(a) Day and night random armored movement: As mentioned above,
subordinate commanders have considerable freedom of action. Much of the 11th
ACR area of operations has fairly good trafficabilit3', even in the vet season,
and there-are few obstacles to movement. Commanders are thus able to move
their units freely, establishing so particular pattern, building no permanent
positions, and stopping in one place only long enough to rest, refuel, and
conduct maintenance.

Normally, a troop will be assigned an operational AO for an unspecified
period of time. It will move within the area at random, developing its
own Intelligence and responding to the latest intelligence from higher
headquarters. A concerted effort is exerted to make all movement appear
random and to exploit habits and patterns exhibited by the enemy. When
a unit loses its effectiveness in an area, it is replaced by another and
the process repeated. Platoon site elements move even at night, dropping
off sta-ybehind dismounted ambush patrols and setting up mounted mbushes
at several places during the course of an operation. Both the ARAAV and
the ACAV have proved difficult to detect at night.

(b) Change for Change's Sake: There is a tendency in US
unts to hit upon a successful technique and continue to use it even vhen
results begin to fall off. To combat this trend, a VIB (Variety, Imegin-
ation, and Boldness) Committee has been formed at Regimental Headquarters.
The comittee consists of the Regimental S-2, S-3, S-5, Artillery LO, and
the Air Cavalry Troop Commander. Additional officers attend meetings asappropr'iate.

The comittee s task is to analyse problem areas and propose nmv ideas for
problem solutions. In addition, the committee acts as a clearing house
for msgestions sulmitted by individuals and units throughout the Regimnt.
Comimttee meetings ae informal and ideas are tossed out at random and
discussed freely. No idea, no solution, is discarded out of hand regardless
of how unorthodox it may at first appear. Typical solutions to problems
have included:

1 Thuader-ruimn-g a road at night with six Cobra gun-
ships to alleviate mIi harasment.

6
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SA riverine - air eavalxy operation at night to stop

sniping fr=, riverbanks, using infantry 1L engineer bridge boats, a large
starlight scope in a helicopter, and artillery and gunship support.

aA cordon and search of a village conducted entirely
by the Air Cavalry Troop with the mission of seising a Viet Cong senior
Officer. The cordon force consisted of Acre Scouts and gunships eirec~ngat tree-top level while the search was conducted by the Aero Rifle Platoon.

(c) Use of Boundary Changes: It is readily apparent that the
enemy in wall aware of the Free World forces' use of geographieal boundaries,,

i.e., roads, rivers, etc., or political boundaries (district or province)
as AO boundaries. Accordingly, the enemy channels his routes of supply and
movement along these corridors. Additional problems arise in obtaining
clearances for artillery or TAC AIR strikes along these corridors. Because
of these and other related factors, the Regiment requests AO boundaries
which will overlap geographical/political boundaries by 500 to 1,000 motors.
This method has proved very effective in interdicting enemy movement and
resupply efforts.

(d) Cover and Deception: Passing false radio traffic prior
to the initiation of an operation has confused enemy radio monitors. In
addition, tangible evidence, such as falsely marked maps and overlays have
been left in areas vhere the enwey is likely to find them. Both methods
were suceessful.y employed In the TAN BINH and CHAM LDU seal operations.

(e) Rotation of Units: This practice not only allows all

unitsto gain familrization with the terrain of the AO, but also tends
to infuse "new blood and hew ideas" into an area. Many times after activ-
ity has slowed down In an AO, the introduction of a new unit has produced
results due to actions associated with gaining familiarity with a nev area.
Continuity of knowledge, however, must be carefully mahntained vhen rotat-
in• units. Involved units must give special attention to the exchange of
intelligence holdings.

(3) Route Security:

(a) The 11th ACR has the mission of securing many miles of
road within its AO. The primary threat to convoys along these routes is
minin rather than ambushes because all roads have been cleared of veget-
ation for about cne kmlonmter on either side.

(b) Radar and 1/4-ton vehicles, mountin the M-60 nachinegun,
have been used extensively to preclude tying down ACAV's and tanks on escort
and outpost duties. During daylight, 1/4-ton vehicles of the Regimental

7
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Scout latOOn patrol &W~ Outpost the road. At night, rude" mounted on
t*Mer end ACAV s prvide continuous surveiltance. Jeep mounted Sicouts
have an IncreasingIy imPortant role In this theater.

WMvIl.lanee radar Is also fully integrated into the tactical plan, in
addition to the detection of nighttime mining activityq radar provides an
effective ocoufter.4znfiltration screen across the most vul~nerablepotn
Of the AO

(4) "Alio-On" Techniques: The preponderance or successful datie
contacts have been iniudated by an Aero Scout either receiving ground fire
or observing hostile movement. To expolot such inteL.Ligence,, pile-.on tech-
niques have been developed, employing the Air QL~vlry Troop, airlifted
infanry elements., and,. when terrain permite, tank - AM& . Infantry terna.
Cka seweral occasions, operations of this nature have resulted in an engagge-
ment which escalated to battalion size withi.n a rev hours. A detailed
discussion of this technique is contained in "Litiander's Rote #711 (cIn")
The key role in such an operation is, again, played by the Air Cavalry
Troop.

(5) Cczuf.nei Operations: The 11th ACR han enjoyed continued
success In combined operations with the ARYN. Both US and ARYN units,
hove r# when working with each other., have habitually been held in an
OPOON status, not DS as is most common. Although placing US or AENN

neuw elements DS to one another has bee*=@ accepted practice in this
theaerthe concept leaves exact coimmand relationships unclear and permits

an Opportunity for certain ARVN unite to beg off and avoid contact. Mae
single word 4OPCON" precludes this unhappy circumstance. Therefore, uiený-
ever the 11th ACR bas sent one of its elements to work with an ARM unitj,
It bas been placed in an OPCOI status. In line with this, whenever an
ARVN unit, works with the 11th ACE It has been considered OPCON; sow 11th
AMR element, however,, has habitually been placed OPOON to the ARMN =its,
eve if only a platoon. 7b. system works we3fl-ARVN and Us commanders
understan It and very few problems arise. Judging from our experience
with the, concept, the term ODS" should be considered for eli'rtination. The
essential ingredient to working with ARYN units is a plentiful suppl of
good Winterreters. Good commnder will do the rest as they have done
throMghout our history.

f* Conclusion: Armor has a role in Vietnam and can be effectively
employed, even In the jungle. The armored cavalry regiment,, when employed
In general accordance with established doctrine,, is one of the most
effetiv fighting organisations in the theater,, regardless of the assigned
mission. 168etial to Its success,, however,, are the organic aviation
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assets. The Air Cavalry Troop forms the principal slice of these resources.
Its employent is discussed below.

3. AIR CAM TROOP:
a. Background: In July 1968, the Air Cavalry Troop, formerly a I

firetoeom or gunship troop, was totally reorganiAzed and the concept of
using the scouts and the entire Troop as the eyes and ears of the Regi-
ment was initiated. The basic concept Involves employment of air cavalry
assets over the entire Regimental Area of Operations.

b. Orpansation: The basic elements of the Air Cavalry Troop are
the white (Scouts), the blue (liftahips), the red (Aero-Weapons Platoon),
and the Raiders (Aero Rifle Platoon). All teams are composed of these
four basic elements.

a. Operations:

(I) Pink Team: The workhorse of the Air Cavalry Temp Is the
"pink teon", consisting of one OH-6A and one AN-iG Cobra (one white and
one red). This team was devised to stretch the limited OB-6A assets as
far as possible.

The white elements visually reconnoiters its targetted area at tree-top
level, while the red element is normally posted at altitude to maintain
communications, plot coordinates, insure that accurate reports are given,
and provide ise~ate protection. A white toem (two C-6A's) is less
effective, because the two scouts spend most of their time looking out
for wne another and must continually climb up to orient themselves when
they need a map fix location.

(2) Purple Team: The purple term, consisting of a red, white,
and blue element, the latter carrying an Aero Rifle squad, conducts what
are called "skunk hunts" (previously known as a "Columbus" operation).
This mission is effective for early morning or late afternoon reconnai-
ssance patrol checks of identification cards, vehicles or suspicious
activity. Purple teams have enjoyed considerable success in picking up
VC suspects, moakn "pile-on" contacts, and policing the LAM SON,

(3) "Pile-0n": The basic fighting concept of the Air Cavalzy
Troop is the "pile-on" operation. The "pile-on" may take two forms-the
dry season employment of armor and the wet season airmobile operation.
The use of armor has been most successful.

The first dry season "pile-on" was employed on 3 February 1969 whbs a tank

9
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eonany and reconnaissance troop wen led into a target area developed by
the Mr Cavalry Troop. Airetrikes were called in, and the armor rolled
right through the middle of the base camp. ARP's to the rear of the
track vehicles swept the area. Weis "pile-cn" resulted in 22 OC KA (BC)
and 7 PW.

The lsath" technique in another innovatioz. In this situation, the ARP's
make initial contact and attempt to define the Limits of the base camp or
enemy force. Arsmored vehicles seal the area of enevy operat5.cas and, depen-
ding on the location of the friendly forces, attack through or beside the
ARP's position to the center of the enem base cam. Armor elements then
slice the base cap up into mall pieces of "pie" that can be Methodically
cleared as convenient. This technique is particularly successful in areas
whore the eneM is in bunkers and does not have the capability to deliver
effective fire on friendly units.

Suceussful employpnt of the "swath" technique is a team effort. Normally,
ACAYV' and dismounted infantry follow the tank elements closely while they
reconnoiter by fire. Care must be taken to insure that the tanks deploy
in the correct direction and do not fire on friendly troops. The technique
is less successful when the enezy is well entrenched in good EPG launch
positions.

The vet season "pile-on" is more difficult. More firepower, airstrikeos,
and artillery are required. In this case, the Aero Rifle Platoon gains
contact and the Opile-on" is accomplished with airmobile force.

The I December 1968 contact is a classic example of this technique. 1v
ARP squads gained contact and a company of the 1-18th Infantry "piled-on".
Rapi exploitation yielded a body count of 32. The action also illustrates
s=oe of the disadvantages which arise without the firepower and mobility
of armor. It is a slou process to call in airstrikes, employ artillery
during the night, and then sweep the area bunker by bunker. This varia-
tion Is also usually more costly in casualties than the dry season 'pile-
on%.

(4) Bob Damage Asseasment: The Air Cavalry Troop is charged with
getting hard intelligence for &-52 strike. and for bomb damage assessment
ImA)e Usually, one team of scouts (tvo white) and an overhead Cobra
make an initial BDA to ascertain whether the area merits ground Insertion.
If ao bunkers, ftesh activity, or bodies are spotted, the decision Is
nozmly uade to insert the ARP's or an even larger rifle element.

ge AIP's can cover a two square kilometer EDA area in about four hours or
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less. Ground elenents work in close coordination with the Aero, Scouts
. and are directed from target to target by the Scouts.

(5) Firebug issioner This mission, effective only during the
dry season, bas been particularly successful In the CATC[FERS MMT and

SONG S Corridor for area denial and uncoverin trails. For this mission,
an aircraft armed with ton cases of incendiary grenades flies from dry
spot to dry spot, setting fires with incendiaries. This technique opens
areas up for more detailed aerial observation and denies fuvt&re conceal-
ment of enemy resupply or infiltration activities. A

(6) CS Drops.- A M-IH cam carry 20 canninters of CS gas In Its

pods for massive CS drops. Not only have CS drops been used to locate
the enea, but they have also been followd-up by Cobra firitemg,

red test waits until the gas settles and then makes firing passes tbrough
the area. The effectiveness of the action is evaluated by the scouts after
the CS gas has diffused. It is a good technique.

r (7) Thunder Runs": This technique can be carried out at night
or during the day along ravers, roads or known trail networks. Having
selecte- a section of road or river for a night "thunder run", the scouts
thoroughly reconnoiter the target area during the day. At a prescribed
time, all available Cobras in one firing pass expend on the selected area.
The mission is very closely controlled and coordinated. There should be
no night-reconnaissance. The "thunder run" should be a straight-in, low
level pass not over a thousand feet and a diving, one-time run through
the area. Results gained from these runs cannot be fully evaluated, but
POW debriefs indicate that they are worthwhile.

(8) Night Vision Devices: The two basic night vision devices,
the "firefly" and the uSNOD", are effective. Although there has been
no great success with them, both have their place in the theater of

• operations.

The "firefly" gives away the helicopter's position, but can deny the ene
use of a particular portion of road or river. No deteramied effort has
been msde to use the firefly every night or over extended periods of
time. It has been used, however, to locate river crossing activities at
Identified fording sites, and in area denial operations.

The "SNHD" is a 21iht intensification device. It has provided only limited
success in inflicting casualties. Although the Air Cavalry Troop has des-
tzoyed three sampns with its aid, it has failed to provide many human
targets. The SNOD requires at least 60% illumination before it can be
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effectively employed. Given the proper natural illumination, however, it
can be very effective.

(9) The Raid: This type of mission was used on 30 December 1968
to apprehend an intelligence chief in the vicinity of HOA LOI (I) Village.
The Troop had good intelligence, moved in rapidly, landed right by the
house, and captured the official. Raids can be made with the Air Cavalry
Troop, but good intelligence and thorough map or photo reconnaissance
beforehand are essential. Every element must be in position and act
without hesitation.

(10) Other Wssions: Other missions conducted by the Troop are
typical ones normally accomplished by any helicopter unit. They include
fire support, troop airlift, casualty evacuation, etc..

d. Problem Areas: Two difficulties have arisen in the employment
of air cavalry support. Solution of these problems requires emphasis at
all echelons of the command.

(1) The first difficulty involves the tendency of ground units
to request specific types of support from the Air Cavalry Troop. The
ground cemmander, rather than simply requesting support, usually specifies
what be has determined to be his requirements. ibre often than not, fire
teams are requested.

It must be stressed that the ground commander should only request support
and allow the Air Cavalry Troop Ccuwander to determine what air assets
should be employed. The Troop monitors the Regimental frequency. If a
=nit is being hit by a night mortar attack, a red team will normally scram-
ble. During daylight contacts, however., a pink team is usually dispatched.
Ite elements have proved effective in monitoring eneay escape routes

and providing visual reconnaissance; they should normally accompany any
daylight fireteam requirement.

(2) Rmployment of the Aero Rifle Platoon: The ARP's should be
extracted as soon as contact has been established and the other forces
have arrived and have assumed control on the ground. At that tims, the
ARP's should be extracted and bald back for other possible missions.

L. OGISTICS:

a. Supply:

(1) Class-I supply was adequate throughout the period. Rations
are dman by troop mess personnel fron the ration breakdown point nearest

12
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the Squadron Forward Supply are. Uvening meal.s are prepared In the Forward
Supply Area (ISA.) and flown forward along with C-rations for amoh and A.-
rationss, whicoh are prepared on site,, for breakfast. Infrequently,, a troop
ina static positionmy be able to maintain its kitchen in the field.
Class Ir and IT supplies are drawn through direct support compsanies or
directly from the depot.

(2) The Regiment maintains continuous liaison with support person-
mel at all levels. the 80-4 Is In close contact with USMRY 1ot ologitical
Commands and 29th General Support (orup andi its subordinate elements. The
Squadron hve Wterial Readiness Fpeditors (MHZ's) who carry requisitions

to he iret sppot cmpaiesandpic upmajor items released from the
depot. 7heir activities are monitored and controlled by a Regimental MMl
Officer who vorks for the 8-4.

(3) Class MI is drawn from the nearest POM point andtrnpre
by the organic 5,000-gallon tanker either directly to the troops In the
field or In most cases to the landing sonse (MZ) for' aerial delivery. Poel
is transferred to 500-gallon bladders at the LZ and then carried by CH-47

* to the, field unit where it is again transferred to an )SA8 with a tank a&W
pump unit. fte changeover from the MWS* to the WJWh tank drastically

r-educed. Class II. supply problamn.

(4 Rrrier material are drawn, as required, directly from PAM
yards as the Regiment, has no support unit to store, these supplies. This
practice, prowe oneponsive at times due to drawn out adminl~rative
procedures or seobalance at the depot.

(3) Class V is drawn from the nearest Aeomition Stpply Pbiat (ASP)
and tnsotdby organic trucks either directly to the field or to the
LZ for aerial shipments. The Squadrons maintain a one-day suipply of high
tinrnove aionItica. on ti.helimUped for rapid response to combat essential
requests and for normal resupply. A five-day supply Is maintained at
DMakborme Buse CMp for base aamp defense, and for the resident Sqvmdron.
low AMts throughout the period an all types of Ill.umination fired by
Squadron weapons be an adverse effect on night operations.

b. Rssupply: 85% of resuppy in floin, by C=47 aircraft froa secure,
Squadron WeA' to field units. Squadrons submt their sorties eqinmts
to the Psgimental S42, wethey ane consolidated, scheduleds, and forwaded,
to 3:1 ME Army Aviation Bleount to be flcun the next, day. Although 01001

13
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unite who located their trains with the Regiment norgally forma their
requests through thb Regiont, it was found to be more efficient for OPCON
lst Iafantry [Uvisica unite operating from LWl K to forward roquests to1st lnfenti'y Division Aircraft Control. The CH-4 wyg e w effe

IvQ7 used to transport heavy loads of amtnitmon and replaoumnt assemblies
and to zooeoo o@bat Joes ACAYTs from inaccessible areaS. As rod acceos-tibldity and safety Increased, the primary method of resupply has shifted
to organic vehicles vith aero delivery used as a highly flexibl, back-up
resourcefor tfhe supply of mite rmainning overnight in the Jungle.

(1) The complete mechani"ation, mobility, and vide dispersion of
the 11th Armored Cavalry Regiment require that. its maintenance support bos
& similar flehbility. In a conventional war vhere definite frontline•
acist, direct support maintenance elements can operate from a fixed loca-
Uton, In or shortening their supply and evacuaticn as the situs-
tion changes. In Vietnam, however, there arW no main supply routes. To
achieve imediate direct support maintenance, the maintenance must travel
with the Regiment. Although it is logistically unfeasible to nowe an
entire direct support unit vith a cavalry regiment, it is po•sible to soe
a Utenty-five to thirtr man contact team right Into the torwar• f1ro support
bese. !Rdes vas oum solution. To create this flexibility, a contact tem
was authorised by the support cemand to satellite on the nearest mainten-
anwe unit for both repair parts and back-up maintenance. iat - %tin provides
"a sIngle point of contact for the Regiment and also gives te Ocontact toea
"a mob greater operational fleuibflity.

To Inur that aaintena¢e and supply down time is kept to a minima, am-site
malstamence is accamplished wv. pogsible and aircraft are often used

to awm both parts and mechadis diJ.g fluid situations. 'Captallsing
a-n an1 available assets vmder tbis flexible support structure, the Megi-
ment is able o madntan a very hiih operational capability.

(2) To augment repair parts, a continuous program of controlled
substitution. Is used an e t lose vehicles. Wi Is done primarily with
high dend and sm..supply items, and provides a self-help capability.

(3) he 551 General Sheridan ARk• vas integrated into the 11th
ARIn Juamry 1969. Some Initial difficulty was extperienced when vehicles

aee issued to the troops before the eompetion of training of suppor
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uintemanoe personnel. This left a gap of several weeks when all support
maintenance w" being bandied by civilian technical representatives. How-
ever, as DS personnel vere trained and deployed this problem vax resolved.

(A) Mw X51 direct support s consolidated into am maintenance

oupeW end one supply facility. This procedure Insures that units bve
one point of contact for mainteance and supply. ?A* low vehicle density
makes a single point support system feasible. -

. aerviceie

(1) boope showered in the field using five-gallon shower bickets.

(2) laundy was retrograded to marteznater or contract laundries.
i 5. €CVI LOTION:

a. Although the armored cavalry regiment is organised as a highly
imbile fighting vait, the 11th Armored Cavalry Regiment has developed
methofd and techniques which permit the conduct of an active and effect-
Ive civic action program. 1641 monitored and coordinated at Regimental
level, the actuAl.plannin for and conduct of civic action projects are
acecmplished at Squadron level. Decentralization of the civic action

* program feess wthe man on the ground" to act and react as situations
requixin civic action develop.

Eunds and materials are Maned from various agencies and are distributed
to the Squadrons on an 'as needed" basis. A recent innovation, which pro-
viden continuity to the program, is the assignmt of Squadron S-5'sI an
area basis. This practice eliinates the days and sometimes weeks required
for an S.5, nee to ahamlet, to gain the necessary rapport to coduct an
effective civic action program.

b. The effectiveness of the civic action program is difficult to assess.
Although ther are instances Vhere Vietnmese citimens have pointed out aines,
reported Met Cong In their •-lets, and have furnished intelli to uS
forces, the level of cooperation my or my not be attributable to the mut-
ual trust and friendship developed during the construction of a school or
hospital. he Important aspects of a suceessful civic action program are
intangible. The pride people take in the market place which they have per.
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smally Constructed,, the hais)t unity developed during a Community irrigaticn
prject,, and the tie# with the GYN gained when government school te&herlP
and nurse. arrive cannot be accurately measuredo

o* Close and cOp~tJAua Cooperation Vith district uRd Province 6 visors
Is requisite to the success of any civic action program. 50es peWOMel
form the link between the uS unit and the GiN. 1Dy coordinating Projects
through SWd Vith the advisor.j, duplication of effort iq eliminated Gnd
Unsight into the oyeyall province/district, program in gained

Initiative for coordination, however, seeus to lie Over ~much with the US
unIt and not with VACV personnel. &xperienoe over the last nine months
leads, to the cmonlusion that MACV advisors do not take sufficient initia-
tive in bringing their lproblem. and proposals to US unit couiMAnders This
In no'way should be construed as severe criticism of 14AC7 personnel. BMr
againJ, the flegiment possesses the means, both air and ground,, to effect-
ively contribute to the program.

a. The majority of the population in the 11th ACR A0 iq composed of
either very old Or Very young man, as well as femaleso Of all ages. The
young Mn have left, the hamlets either to join or otherwise avoid the
Viet Cong. The people are predominantly Buddhist and their bonds Of trust
and loyalty seldom extend beyond the fauldy group-

our work in face-to-face commuications has been purposely targetted at
the you ngm and vonen in the hamlets. 'We have attempted to Point out
to the older generation through PSYtJPS that the future Of VtetnI., of
their families,9 and, of their aspirations lie In the hamlet Children. +t
is emphasised that children ane the keystone of our operations. We have
attempte to convince the people that trust and loYalty must go beyon
the family. Worinzg with the older generation for a better futtre 3life
for the younger generation winl hopefully expand coununitys, province,* And
evmentually national consciousness and loyalty.

b. Ths, assignment of a MBOPS team to the Regiment he. enhanced it.
ability to Inform the rural population. The mobile team has 4 van
designe for PSIOPS; movies* and slides can be shown., tapes can be repro-
duced through the PA system, and R01 CHN can teLl their st-ories first..
band. The noblity Of this psyOP team allows it to participate In
facei-o-flacos mncto with the people and pass out leaflets and
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= gifts in the name of the GV. The PMOPS team also submts plans

for leaflet drops within the AO. Th team lives with the quadrons and
assists in coordinatAng the Regimental PROPS progrm.

*. %a Regiment itself is active in the P PS field. The ramsd
Poa a Teas attached to Squadrons help to open channels or oaemm-

S£~oation, be'twue the people am• the OVW. The Squadron S-5's are well

known in their areas and moke daily contact with hamet Inhabiats.

• Thal~be• -tny affords it a quick reaction capability that in
v IC PSHAS. A cI OR= ean be picked up In the field, &I-we

to a base eamp, and flown by organic airoraft to the Regimental CP In-mjb tim. A quick reaction leaflet to cplolt the N0I COW can be

prepaed in six hours. Within eight hours, the leaflet can be dropped
on a suspected Viet Cong base camp as the HOI CUAM broadcasts his
mess n the airborne 1,000-catt loudspeaker.

d. Once again, the offeotivness of our PSYOS program is ifficult
to meare. The overall impact of PSYM I uulative. c* ae can say
that for every 1,000 leaflets dropped we get 1.5 HOI CHU 's or that for
every twenty faoe-to-face eommnications conducted we gather six bitb of
intelligence, Information. Since July, the Regiment has had 43 INX CRM#I
several of wam vere significant. Civillans are volmnteering intelligen•e
Information and freely ommonicating with US and GVN officials. The Rei.-
moat has used PSIOPS to good advantage and the program has won additioml
support for the GIN.

e. A final word. The civie action/AS S progras Initiated by azi
US Arm fighting unit cannot suocedd without the personal emphasis andIIInterest of the commander.
7. : an thea areas, the 11th U.S. (jvabzy bas
attempted to close2ly follow badsc armor principles. Wlebhve ezpuzia our

1te41=as effort to met the dei•mnd of this cmpl env! ir a nt.l
bave successfully a.ployed the BlOC concept, random azored mmt, i
"charge for changets sake, the "pile-onu, control at the lowest level, and
the susieoe-mt order. Ma logistic systa has worked becoae of amtin-
nove direct personal contact at all echelons of support. M* elvi actioh•/
PSI activities of the legizent have revealed Insight into VC Infra-
structure, provided a prizary source of itlgecand srntee
self-governmet within hamlsts In our area of operatioa.
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DEa1=W~T OF THE ARMY
I ~US AJr1y CoIBAT Dora-0P)M1 CMW2AND

Liaison Detac•ment, H2 USARW I
Apo aan Francisco 96375

* CDCCS-LV 4 February 1969 i
SUBJ-XT: Trip Report (10-69), Destruction of Viet Cong IUnsrMgnt

Infrastructure at Village Leve. (U)

BE DISTRIBUTION

1. (U) Intr4duction. This report seeks to achieve three goals. First
it documents the planning, coordination and intelligence efforts required
by an Armored Cavalry Regiment in the conduct of operations oriented "•o-
wards the destruction or disruption of activities by the Viet Cong infra-
structure. Second, in light of established doctrine and newly devised
techniques, it attempts to provide newly assigned comnanders an insight
into one method of accomplishing a difficult task. Third, and most impor-
tant, this report seeks to highlight the requirement for a single document
that will provide information on Viet Cong village infrastructure and guid-
ance as to how this organization can be destroyed by US Army tactical or-
ganizations.

2. (U) The following personnel contributed the inf6rmation provided by'
this report.

Colonel Patton - 00, 11th Armored Cavalry RsgS0ent

Major Johnson - Acting CO, 2d Squadron, 11th:zmord
Cavalry Regiment

Major Roberts " S3, 2d Squadron, 11th Armored Caialr
Regiment

10ajor O'Xeara 282 11 th Armored Cavalry Rgai

Captin Byd . *... US. Advisor, 3d h.,- ft 1I~g. th
Infantry Division

Lieutenant la --U "541 st Vi Dot, 11th -ArmorediCaValj 4t.

iutenant G.ri ..... 82, 2d Sqdn, 11th caalry 108b.
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Lieutcncx.- -Zardon - As"t S5, 1 th Armored Cavalry Regiment

1. He.tzog - Advisor, Vietnamese National Police

Y-. Hendri-.-:on - Dist-rict National Police Advisor
o t.:r. Du.-- GY *.-)pointed Vilage Chief, Tan Binh

Vi~~ge

3. ( T) Te =izsion assigned to 2d Squadron, 1.th Armored Cavalry Regiment
by the Regimenzal Commanding Officer was to conduct a cordon of Tan Binh
Village during the period 10 - 18 January 1969. Purpose of the mission was
tc locate enenv food and weapon caches and to destroy the political and
military VW infrastructure in the village. At inclosure 1, is a copy of
the operations order which provides mzp references for location of the vil-
lage.

4. (C) For purpose of orientation, it is necessary to discuss some of the
background of Tan Binh Village. The original Tan Binh was located some
four or five kilometers south of its present location. Because of its VC
activities, the village was destroyed during 1963, and the inhabitants moved
to their present location. When resettlement was completed, the village was
designated as a USTRATEGIC H•UKET" and government military forces were sta-
tioned in .he village for its protection. During 1965, these military forces
either withdrew or were forced out (exact determination cannot be made). At
the sa-e time the village chief (Mr. Duc) was forced to withdraw for his own
protection. From 1965 to the present time, the government of South Vietnam
has not had control of the village. Friendly military operations around Tan
Binh consisted of sweeps through adjacent areas and the movement of convoys
through the village. The MUCV Hamlet Evaluation System (HES) gives the vil-
lage a rating of "D" (Vo controlled). During 1968, the 11th Armored Cavalry
Regiment established a defensive position (Bandit Hill), near the West edge
of the village. hi.le occupying this position, friendly elements provided
the villagers with a daily MEDGAP, held parties for the children, and con-
ducted other PsyOps activities. Additionally, extensive ambush patrols and
B-52 raids were conducted: to deny free movement into the village. As a re-
sult of these activities the western edge of the village became somewhat
pacified. The eastern portion, however, remained hard-core co~mnist. This
then, was the status of Tan Bizh village at the initiation of the operation;
a Viet Cong controlled village, some four kilometers long, located astride
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the main ,t.. supply route from Ben CaT to Phuoc Vinh, and a known distri-
bution center for VC supplies.

5. (C) As previously stated, the Regimental Commanding Officer was de-
termined to destroy the village infrastructure and planning was directed
towards accomplishmant of this mission. The actual troop movement to co.-
don and seal the village was not unusual and followed established doctrine
and techniques, therefore, that portion of the operation will not be ad-
dressed in any detail during this report. What is of importance was the
detailed planning required by the S2 personnel, plus the extensive coordi-
nation effected during the operation. In an attempt to document the plan-
ning and coordination in an understandable manner, the following paragraphs
address each major section involved in the operation. Readers of this re-
port should keep in mind, that this prior planning was not accomplished in
isolation, but close coordination with all agencies involved in the opera-
tion was constantly maintained.

6. C telligence. Based on information gathered from agents, PWs and
ralliere, it was determined that; the C-118th Rear Service Company was trans-
parting rice from T.a Bizh to elements of the Dong Nai Regiment. In order
to halt this traffic, planning was oriented towards neutralizing the VC
leaders in Tin Bi•.h. First, it was necessary for the Regimental 82 to de-
ter-mine what kind of enemy political and military structure existed in the
village. Realizing that all governments have some kind of organization and
chain of command, the S2 theorized that it would be possible to draw an or-
ganizatio...1 chart similar to those used to depict US TOE organizations.
U rien t-e organizational blocks were drawn, the spaces were left blank, to
be filled in as interrogation discloses the identities of the VC. This
"blue print", was used to portray a hypothetical village political and mili-
tary structure. Development of the chart was accomplished by utilizing
previous kn.owledge of VC organizations, plus research of references in the
political science field. Foremost, among these source documents were
flouglas Pike's book, entitled "Viet Cong", a study of C.hinese Comunist Or-
ganizationst, conducted by US Advisors to )%ao Tse-Tung during the period
194-1945, and a thesis written by Major O'Xleara, entitled "The Viet ConE
Model of Pevolution." The organizational chart was composed of four basic

'at tures: The People's Revolutionary Party Executive Committee, The V11-
laga national Liberation Front Committee, The Governmental Structure, or
Village Liberation Committee, and the -Village XMiltary Affairs Coodttee
(See Incl 2). 'As Amdividuals were collected during the seal and subsequent
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search, they wore askod what coOitVto or ocotion they belonged to and d.4
they have knoeiodgao of any VC on other coiaitteos. As this information
beoamo avaiable, it was added to the chart until the actual infrastructure
started to form. Intoarrotions also revealed that sections existed within
the village government, that wore nrot licted on the original chart. New
sections had to be added to the chart to graphically represent this infor-
mation. With the basic organization of the infrastructure available to the
interrogstors, it became easier to identify what role new prisonfers and
ralliers performed in the infrastructurc. The interrogators also used the
chart to determine relevant questiono to azk these newly obtainadpersonnel
concerning the infrastructure. Croso intolrogations confirmed the existence
of the co=nittees within the village.A inclosure 3, is the compzeted organ-
izational chart of the Tan Binh infrastructurc. At the close of the opera-
tion, this chart becomes an effective "blacklhit" for the village and can be
used during subsequent searches.

7. (0) Civi.l Affairs. The primary mission of the regimental and squadron
S3 ;araonr.rl durina this operation was to perform psychological missions in
coni;5i.ctln s•./h a •aCV PsyOps Team, initiate self-help projects, work with
)XDCAP perzonnrl and direct the activities of the Armed Propaganda Toem.

a. Psychologic•al Operations. Du-ring each day of the seal, PSYOP$ per-
sonnel mad4 b:oadcasts to the villazaao perouAding them to rally to the
sovornmer.l. Pen Also conv.inco their fcw±ly and friends to do so# Children
worc asked tO provido 0n2.1n o ' .loca&Uon of supply caches. During

t, 1VM, 4, & V 0 ,b iv . , go,.,

b, Self Help. At the start of the search, 85 personnel enlisted the
aid of the villagers to start construction of a village school. Arrange-
ments are being made to provide a school teacher when the school has been
completed.

c. MEDCAP. A sick-call was held daily immediately adjacent to the
squadron command post. Additionally, each five days, a doctor and Viet-
namese nurse visited villagers at their homus. Dental services were also
available as required,

d. A.'z,.od Propaganda Team (APT). The APT 'consists of fifteen Tietinamose
persoo-el. trained in Pv.O?$, PMLWA1R, and intelliaence activities, All of
thAse personnel are former VC who rallied to the pvernment. Thr a&r in-
ton"s7 intereste4, $a getting more VC to rally am sinee they knw Wth
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CDCCS-iLV 4 Yobruary 1969
SUBJECTs Trip Raport (10-69), Doztruction of Viot Cong Insurgent

Infrastructure at Village Level (U)

sidos of the ioaue, aro quito pcrourncivi. They porform a vital mission in
fa~ce-to-face comuni"ation and aro "'vinv proof of the manner in which the
GVN treats Hoi Chanhe. Their approach is to persuade the relatives of a
VO to disclose his hiding place or arrange a meeting so that the APT can
talk to him. The "soft sull" approach is used rather than threats. When
the VC has r4llied, they make sure that I*,'a is fed, receives good treatment
and has the opportunity to say goodbye to his family prior to evacuation.
Some of the missions performed by the APT weres flce-to-face communicationsp
security for the PSYOPS Team and M-DCU2, assisting in civil affairs and self-
help projects and protection of local officials. Nine VCl personnel rallied
to the AT during this one operation, attesting to the effectiveness of the
team.

8. (C) National Field Force Police. Initially, only five national police
were involved in the search, however, two days prior to the seal being lifted,
the dLstrict assigned a twenty-eight man platoon to the village. Their mis-
sion is to continue the search of the village, maintain law and order, con-
duct ambush patrols for Village protection and establish Sovernmental good-
will in the village. It is planned that the police platoon will be retained
in the village on a permanent basis.

9. (C) Village Chief. Mr. Du= was appoint6d by district officials as the
Village Chief upon' initiation of the planning for this operation. Since Mr.
Duo had been Chief of Tan Binh prior to 1963, he' was, quainted with many of
the villagers' which tended to make his job easier. Th,,Village Chief' s -)b
at the initiation of the seal was to go tfrom house to housea explaining to the
people that the government was there to help them. Additionally, at the same
time, he conducted a census of the population and livestock. Because of his
persuasion, he was instrumental in convincing several VC to rally, Subse-
quent to the start of the seal, the chief has selected three villagers for
appointment 'as ward leaders. At the present time, Mr. Duo is not able to
spend the night in the village because of possible assassination, however, he
does sleep at the squadron defensive position, and plans to' move into the
village as soon as security will permit.

.0. (C) The ARVN battalion selected for the seal of the village war the 3d
BattaUon, 8th Regiment, 5th Infantry Division. Seal of the village by the
infantrymen wa accomplished in the normal mamer, however,instoad of estab-
lishing strong po:ýnts with observation between these positionsp,the battalion

,, had sufficient personne2 to establish a cont nu•ous lini of vpe' 'Atbin
their section. AWN troops were used for the actuak ho*-to-house s.earch

CNI, 'NIS"'CONFIDENTIAL



CONFIDENTIAL

CDCCS-LV A 4 February 1969
SUBJECT: .a.. ,,.o. (:0,69>, Destrm.3tion o.' Viet Cong Insurgent

""....."tr...ct.ur at Village Lzval (U)

it ro rc atlon in the villase. During daylight hours, the
individual sold:.ors w:ora encouraged to become acquainted with the villagers
in order to gain their confidence. Contrary to some other operations, the
ARVW interrogations wore conducted i•n a hum.•nitarian manner' with no harsh
methods employed. Additionally, the villagers' livestock was not molested
and the search of homes was conducted in a manner so as not to destroy per-
sonal possessions. Initially, several ralliers stated that they were afraid
to rally to ARVN forces and waited until the Village Chief or the APT were
in the Hni~r. However, as the search progressed many VC did rally to
ARVN forcos.

11. (G) Sequence of Events. At 2300 hours, on the night of 10 January 1969,

the 2d Squadron, 11 th Armored Cavalry RuZr.ent initiated the seal of Tan Binh
Village. Phase I of the seal had only US troop participation because of the
ability o: the Armor unit to move into position rapidly. By 0300 hours, the
seal was co eted wh n rco.act. At 1200 hours, on the 11th of
January, "he 3d Battalion, Sth Infantry assumed responsibility for the south-
ern portion of the village. (See Incl 1, Operation Order). During the early
morni.g hours, broadcasts were made from an aircraft telling the villagers
that a cordon of the village had been completed. Appeals were made to the VC
to rally to the government forces. initially, there was no reaction on the
part of the VCI and it is believed that they thought the seal would be kept
in place for the two or three days, which is ar) average time length for an
operation of this type. Later examination of tunnel complexes showed that
personnel were prepared to stay underground for a short period of time.
After arrival and positioning of the ARVN battalion, the village was divided
into three sectors, in which ARVN units conducted a house-to-house search.
A civilian collecting point was also established in each sector where Na-
tional Policemen and ARVN personnel screened all the village inhabitants.
During this time period, the armed propaganda and PSYOPS teams become opera-
tional in the village. The Village Chief also made his presence known at
this time and initiated a census. As previously stated, for the first two
or three days results were very poor, however, once the people realized that
the seal as 'indefinite, ralliers began to appear. Personnel that had es-
caped to the jungle returned to their homes because of worry for the safety
of their families. During conduct of the seal, vehicles were routed around
the village via a bypass. Personnel that insisted on entering the village'
were not allowed to depart. No business of any kind was allowed to be con-
ducted outside the village. Continuous spot-checks of houses and areas
within the village were conducted. During the hours of darkness, the vil-
lagers were not allowed to leave their yards, except to attend the PSYOPS
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SUBJ&T: Trip R.oor' (10-69), Dastr%.`iorn of Viot Conz insurgent

Infrastructrau at Village Laval (U)

movi,,1. %.1.ilo vory little food and v.oapons wore found during the search#
many thatols that wero usod to hide VCW wore dotoctod. Due to the intense
e±forxt o." the APT, Village Chief, Navional Police and ARVN personelp the
VCI ralliors became more numorous as cach day of the seal progressed. In-
closuro 4, contains a list of the total nuiber of personnel neutralized
durinm this operation. It is ovident that tho village infrastructure has
been seriously damaged and that it will requiro time and extensive effort to
rebuild it. It must be recognized, that this cordon and search is only Phase
1 of the total operation. Phase 1I must consist of denial of the village to
the enemy and education of the inhabitants. This can bg. accomplished by or-
Sanizing an effective OVN government, establishment of the National Police in
the village,protection of the people by PF/RF forces and the continuing pres-
ence of Free World Military Forces in the immediate area to keep pressure on

.the local azd main force units. By destroying the infrastructure of Tan Binhp
friendly units have effectively cut off at least one source of supplies to
enemy forces in base areas. Further education and interrogation of the vil-
l u.r•;r -.rt..,-obably revoral, the r.•mec -.oitions of other VCI in the local

"12. (C) Lessons Learned. a. To be effective, detailed planninj must be
acc.c•?1ished at all echelons of command, to include exposing the interroga-
t '"o t' the no'al orianization of the infrastructure in order that they will
.avea starting point du*in.g intorrogations. US troops, commanders in part-

.,,a raquire a w.ridng 1ow2ledgo of the VC government at village/hamlet
l.veal.

b. Seals must stay In position longer than two or three days, in order
t%1 force VCIto the surface. Lack of food, comfort, or worry about family

oe:- are some of the primaxy reasons that motivate the VCI to rally. It
t.-xt. the advantage belongs to the side'that can wait the longest.

Sz.z "ust be air-tight 24 hours a day. Planned bypasses must be effected
• • ..%,a v.-l!ge/GA.le~t from t.nseon. traffilc.

c. Ir.terrogations must be conducted in a firm, but humanitarian manner.
• -.is is of particular importance when the initial -interrogation is conducted
in the village where local inhabitants have an opportumity to observe..

d. Under no circumstances should friendly forces be allowed to tamper
with, or0+takepersoalpossessions. All livestock and other1. to•O"4 s• s must

/be lert kloie so a otoantagonize the villagers. , " '''~

e. If dual command locations are used, (US/ARVN) IPW team mat be am-
changed to ensure that imediate information is available to bte eomaderse.

', ~. ... 'C, NFIDENTIAL
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= =M-., Trip Ropol, OatA.Ct4.oa 0 Viot Cons Insurgent

Inlatructuro at Vil.a~o L-vc2. (U)
" ' ¶o ba oaC~otiva) t' co ..don - bo astablishod rapidly. If ter-

rain p.•s, mounted or airm.bilao .orz ;'o1ld be used to initially seax

z. rollow-on plans miut bo formuato to continue pacification efforts
&ar t~hQ scal has 'oeon lifted.

h. Suffioient IPW te'=as must be at...ll 'rg ub o....•,,o to hahdle large numbers of

?R-3 tnd r12!ors quic17 aind oftficiently.

i. Z..&o.noma-ion, zaered ;.o: the .. ny sources must be funneled
into ., e location so that tho entir. ...-- o• picture can be kept

J. Co.-,.,,nders m=st hava suff'icia.-.' combat £o0ces availablo to react
to i-tle e received froz the "" i" "-

k. Completion of the infrast.uctura organizational chart confirmed the
regimental S2's theory, that a village governmont has four basic groupings.
This information is contrary to most documents published by US military and
government agencies, which identifies only three groupings for the VC in-
frastructure. Present in Tan Binh Village was the Village Liberation Com-
rnittu which controlled the finance and propaganda functions within the vil-
lage. Current publications place these functions under control of the' Na-
tional Liberation Front (NLF). In Tan Binh Village, the Liberation Com-
mitteais a separate entity and this may be true for all other villages. If
this fact can be confirmed, official documents need to be revised.

4ZIncl ALBERT J. BRWN
as COL, GS (Inf)

Senior Liaison Officer

CDOPL USACDCCSSG USACDCSA USACDCECLO
CDCCD. USAODCCSG USACDCTA USACDCLO MARCCORD•
CDCXR USACDCEC LIAISON OF": USACDCLO USA(ICO M
CDODO USACDCADA USACDCLO USAP9 UR .USACDCLO USATECC
CDCI . USACDCARMA USACDCLO USARPAC USACDCLO USAWCOM
CDCCS-L USAODCFAA USACDCLO USARSO USAGDCLO ST W
UBMD0188S U8AOD•AVDA, SACDCLO USAUL USAODCLO USATAOI
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I Copy .- of 35 copieu

I 2nd'Sadn, 11th MC
Tan liDJI, RVN (=li64y61i o•01547H{ Jan 69.

FRAGO 44 to OPORD 12-68 (COWPENS)
Reference: Maps, RVNp 1:50,000, TAN UYEN, XC! ROUNG, 0HUOC VINH, BN CAT.

Task Organisation:

Eff o/a 102000H Jan 1969

SD (OAKTLND) MRnE E F
/• / th I- i --2 Plat) -7271i Cav (-2 plat) P7271i Cv

Plat G/2/11 Cov Plat H/2/11 Cay Plat 1-26 Tbf
Fhgr Sqd 1st Int Div Flat D/1-28 .if

G5G~1i1 Ca~v (-Plat) KI/271 1 Cav (- plat) Ho Etry
Plat D/1-28 Inf 2 Plat E/2/11 Gav AVN Sect
lgr Sset lat luf Div 168 1CC AVUB(-)

3/919th &gr Flame Sect
Sect AVLB

TF ROBETS (off 111200H Jan 69)

LANDhX~j) Ta E
D/12836fý-~2 plat) B/7211 Cav (-2 Pj.:,t) (-2Plat G/2/11 Cav Plat D/1-28 Inf Plat)
i igSqd 1 st ITf Div Hr Sect H/2/11 Cav Zr Sbe 1st Tnf

Div
1MnH Sadn co.t..

H.2/ Cay (-2 ?lat&-T-v Sez-t) Hoiu Btry
2 Plat E/2/11 Car AVN Sect
Plat D/1-28 *nf AVLB(.)
168th LCOG Flaie Sect
3/919 PAg
Plat G/2/11 Cay
Sect AVLB

S~~TF 3/8. AMT7 Regt,

Plat F/2/11 Cay
MPat 1/2/1i Cav

DOWNIBAD AT 3 YEAR IN! VAtS;
CASS AME 12 YEAIS.

NOD OR 5200.10
' 3-a

Incl 1 to Incl 3
CONFIDENTIAL
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la SfUATIONS

a. &weqW -Forces:

(1) The C-118 Rear Service Company bas been transportLng rice
from Tan Dinh to elements of the Dang Hai Regiment located
in the Catchers Mitt.

(2) The 1.4 Ba of the Dong aiegiment operating to the north
of Tan Birnh is also being supplied fm Tan Binhe

(3) The VC are performing supply operatior.3 dwing night and
day. At night the VC actually enter Tan Rinh to pick "•.
rice. IE',ing the day the V1 Fapporters c,"rry rice out of
the ifllg often concealed under a layor of Mirve.,

be Friendly Forces: No Change

c. Attachaents mnd Detaclments: 3d B, 8th Regt 55th (ARVIN) Div
DS to 2/11 th Cav, o/a 111200H Jan 15160; M F rclieved 0?CC
i/11 Cay o/a 102000H Jan 69,

2. MSSICll:I-

a. Continue current msrA, of road clearance ad securlty, o-. -7
escort. Song Be bridge security, and Bors PFlow security.

be Conduct extended cordon of Tan RLnh (East & west) •ic (M,156360
and XT876364) i.m combr~ed cordon Pzd search op trith 3d Et, 8th
Regt, 5th (ARVN) Div. Terminate on ordsr•

as Concept of Operaticn: (Annex A on ow2.'y)

(1) aneu"oe•: Conduct cordon of Tln MM for extended period,-
lett.:bg owiy RVN & US Forces in or cut. 3bitia3ly the cor-
don - "bJ. be cor•.2cted wi-,h fPr tesze On orde 2M F and
•Ma w3il- ba replaced by 3d ]n.. G"th Regt, 5th (ARhN) Div,

(2) Fires: (%al OFORD '12..68 (cWaZIs)
be f D:

(1) Continme current man.

(2) Place one (1) di.mdt sqd eizo NAP nieoblye NAP location

to be reported to NICS b 1500 bra daW.

CONFIDENTIAL
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0.) ,M, Es
i

(1) mose Ha[ and am•v/168th to ieJ. m

(2) On order am from 1M JM• to cordon Tn Dinh (ne on
ovwrlq).

(0) Releae p,•t to Mn H on ordw,

(1) On order move fhr IDLDA IM to cordon Tan Binh (see on
ovarlq)o

(2) Rtn, m one AGAV plat, to OPOO 1/11 ACR upon relief in
place by elemunxt 3/8 ARM Rogt.

(1) Cntn to mw ep route Zino om CP C to C? G daily.

(.) Cont-.zIe to outpost route ZMCA= from C? 57 to OP100 daiy.

(3) On oz'der move from EAltT ML to cordon Tmn Rnh (see on

(34) Secure AMiN HELL night~ye

(5) Be pr•paedto provide RF withn AO on order.

(1) Oont:nue to mms p route LMAD fom CP B to Southem AO
boundalry0

(2) Contimo c=wvo security on rcruto LEAD (2 tanis) dailya

(3) Conmtme convoy eecurity on route Z=NC (2 Zcp 2 ACAV) dai3,v.

(34) Secare 1681.h UWC with one ACAV Plat cdwij* land clearing
oprationse

(5) Placo (1) sq/aect size NAP uI area to bo pUwad the tonoI-ng
dW-. AP locations to be rpo•'•d to NO$ by 160o dail3y.

(6) On order movo frm M JDM to oordw Tan inh (me on over-

(7) Bei pmared to mod ptst as eFMR to O•MWJD an ordw.

CONFIDENTIAL
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S9. T1 3/3 (CLUMI) Regt v-ii replace 2 G and MaF frm CP X to CPX, which ia the southern half of the cordon, 0/a 111200H Jan 69.
She How bx7 s DS

i. IM: Continue OUrrent man.

J. AVN: Continue current =mn.

k. O8c Cont ao c•rent mn.

1, Coordinating Tustruotjonsz

(1) Cordon WM be completed by 1023oo00 Jan 69.
(2) ie 4A eO off •ediat.17 tor plajnnn.
(3) On order be prepared to assemble n I at CP 57, 20 H at

CP G. 2a G at BAIWDIT HILM.
(4) Coda na•e for this operation vill be (MLnsiuT ISLE.)

(z c seec, TA B, viii be released to Zm 1-1 during dayli.ght hoa-s
Adaolo'!edget rr

LTC
AnWe= A: (Op Overloay) to MWAG 44~ to OpO1W 12-68
iflB1! Vi~TO: T Plus

D 1/23th Inf
3/8 JL~WM) Hegit

8thLltN)Regt

OFTICIAL*
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1"aex A (or owrlay) tA IRM 44 to OFORD 12.*~g COWPES)
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CONFIDENTIAL
DEPARTMeNT OF THE ARMY

HEADAIARTERS, 11TH ARMCRED CAVALRY REGIMENT
APO San Francisco 96257

AVIC-CO 1 October 1968

SUBJECT: Commanderts Notes 7: Concept for Rapid Buildup of Airmobile
Forces from Aerorifle Platoon Through Infantry Battalion

SEE DISTRIBUTION

1. (C) With the reorganization of the Reginental Aviation assets along
TOcE lines, situations mnay develop in which an initial commi*Dnt of the
aerorifle platoon by CO, Air Cavalry Troop leads to the commitment of a
full infantry battalion, cavalry souadron, or more. We must therefore
be prepared td reinforce rapidly and exploit initial contacts. Accordingly,
the following seouence with concomitant command and control features is
envisioned:

a. The Air Cavalry Troop or a ground unit locates a target deemed
appropriate for engagement by the troop. If the target is in the troop
AO, the troop commander may decide to commit the aerorifle platoon.
Camaand and control: Air Cay Cormdr.

b. Upon determining that conmitment of the aerorifle platoon is
likely, Regiment directs an infantry battalion to prepare one rifle
platoon, with a 6aptain in charre, as R7F for immediate piccup and to
prepare to release OPCON of the platoon to the Air Cay Trp Oomdr on
lift off.

(1) The Captain provided by the infantry battalion will normally
assume cow-and of the Aerorifle Platoon on the ground and report to the
CO, Air Cav Trp. This reduces control problems of the Air Cavalry Troop CO.

(2) The Air Cav Trp Cmdr decides whether to orbit the platoon
for immediate insertion, or to load lift aircraft but rebain on the
ground, or merely to have the RRF platoon stand by for pickup on order.
Coy-mand and control: Air Cay Trp Cmdr.

DOWNGRADED AT 3 YEAR VALS;
DECLASSl AFTER 12 YEA.

DODIE 5200.10

Incl 4
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SUBJECT: Commandeirt s Notes 7: Concept for Rapid Buildup of Airmobile
Forces from Aerorifle Platoon Thl'ough Infantry Battalion

cC, If it is deemed likely that the RRF platoon will be committed,
Regiment iimmediately takes the following steps:

(1) Renuests division RRF company stand bv for commitment.

(2) -Alerts, an infantry hattalion under 11th ACR OPCON to pre-
pare a dompany as BRF for pi@luP utiliting division aviation assets.

(3) Designates a control headquarters infantry battalion Qr cav
sodn and directs that headouarters to plan for control of the operation
to include employment of the Air Cav Trp in an OPCON or DS status. (Note:
OPCON is preferable).

(4) Prepares to adjust AO boundaries. Command and control: Air
Cav Trp Cmdr.

d. If the RRF platoon is committed and further reinforcement is deemed
necessary, Regiment takes the following steps:

(1) Reouests division RRF company be placed OPCON to Regiment
or reouests immediate division airlift assets be made available for

commitment of its own RRF company. (Generally, whichever is most re-
sponsive will be recuestid).

(2) Places the division RHF company (if used) and the pre-
viously committed platoons OPCON to the battalion or squadron providing
the control headquarters.

(3) Directs additional RRF forces to prepare for commitment.

"(4) Places Air Cay Trp (-) either DS or OPCON to Bn/Sodn.
Cammmmd and control: Bn/Sfidn cmdr.

e. If the RRF company is committed and further reinforcevent is
deemed necessary the Regiment takes the following steps:

A (i) Directs additional RRF forces be plpced OPCON to the battalion.

(2) Requests additional division forces and aviation assets
be alerted if deemed appropriate. Domand and Control: Bn/Sqdn Cmdr.

2. (C) If the initial target is not in the Air Cavalry Troop AO,

Regiment may take one of the following actions:

a. Grant an appropriate AO to the Air Cav Trp. Coriand and control:
Air Cav Trp Cmdlr,

CONFIDENTIAL
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"Nic-Co 1October 1968
SUJJA: Comuomnder's Nlotus 7: Confept for Aapid Buildup of 4rsobile Forocs

fAmi droriflita P~atmn Through Infantry Battalion

b. 0Ic 4xCv Tip DS or OPCON to Dn/Sqdn in whose ,O the initial target
3,, (C) Since o~mand and control features are of great importanme t the operaU-t
ionp a chuck Us~t (1nol 1) will be utilized by Hagomental TOC personnel to
facilitate q:•rations. ftbordinate units should adapt this list to their ewm need.

4. (C) kir support for the -;ir Cav Trp is planned as for any aimobile unit.
•= artillery FO er otherwise qualified dvidual must be in commication. with

£th iJC in order to provide responsive firei support# especially upon insertion
o tho i. lthou the "a may be inserted outside thk 9.5 Km planning range

lof 0,m fan (1st iV dOP) if a canpany in oaoittiid as reinfarce•ent the fol-

lowIng will apply:
a. Obtain penrasaio to operate outside the 105m fan. (,n operation Mhould

fnoth however# be planned outsidae the l f fan)*

b6 Pl, a to move a 105mn battery or portion thereof to a supporting location.
-AvA the air Cav Trp is placed in a DS dr OM statuv to a Bn/Sqdn, nomial Bal
Sqdm firn support proceduros are in affact&

as COL, Armor

Cutaa~ng.

CONFIDENTIAL
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Conmand and Control Chock List

1, (C) Sbport to higher H6 commituint of the aerorifle platoon*

2. (C) 16signato a platoon W.

3. (C) Inform kir Cay Trp and Bn/sqdn of DZ, Up tie, frequencies.

hi (C) Hosolve hO questions as appropriate.

t. oC) Basignatu an &WF oohpany or request higher IQ We.

6. (C) Arrange airlift for HOt company to include number of sorties, P2, LZ,
tiLe, frequunoes.

7. (C) Inform fire support (Arty, Air) &f status.

8. (0) Hosolve conmand arrangements.

I=1 1 to incl4
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